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Mission Creating Hope, Inspiring Potential, Changing Lives 

Vision Students will exemplify The Walker Way by: 
 Demonstrating a strong Work Ethic through consistent effort and attention to detail.  They take pride in hard 

work and a job well done, always giving their best no matter the task at hand.  Dependability, adaptability and 
trustworthiness are hallmark characteristics. 

 Consistently demonstrating a positive “can-do” Attitude and the ability to see the silver lining in any cloud. 
Their enthusiasm and infectious attitudes are contagious, and their presence is a positive influence on those 
around them. Optimism, positivity and respect for self and others are key traits.   

 Serving as positive role models for others. They are go-getters that will volunteer to serve and encourage others 
to do the same. They are charismatic and dynamic individuals that demonstrate integrity, using their 
Leadership skills to promote the greater good.   

 Demonstrating compassion, Kindness and sensitivity for those around them. They champion the underdog and 
are always willing to lend a helping hand. Seemingly blind to faults, they focus on the best in others, 
exemplifying the Walker spirit and inspiring others to do the same.  

 Demonstrating an insatiable hunger for knowledge and growth as learners. They give 100% of themselves to 
their endeavors and strive for Excellence in everything they do. They see their work as representations of 
themselves, and they have high expectations for their performance and achieving to their full potential. 

 Demonstrating Resilience by overcoming setbacks and at times, seemingly insurmountable challenges. They 
exhibit exceptional inner strength and tenacity—evidenced by their ability to bounce back from adversity and 
accomplish their goals viewing each challenge as an opportunity for growth. They are strong in spirit and 
steadfast in their determination to succeed. 

Each teacher, principal, and school in the Puyallup School District will:  

set measurable annual goals aligned to district and state outcomes, 

base goals on benchmark indicators and data around three goal areas (see below), 

define improvement activities and implementation plans that support achievement of the goals, and 

report on the results of this improvement process 
 



 

Focus Area 1 - Equity and Social Justice: We will focus on equity and social justice in order to promote collective responsibility, 
build a positive culture, and close the achievement gap.  

GOAL 1: During the 2019-2020 school year, WHS will address the opportunity gap by:  

 Increasing CTE course offerings.  
 Increasing student participation in running start. 
 Embedding social emotional learning and trauma-informed strategies. 
 Reducing the use of exclusionary practices for behavioral/disciplinary issues.  
 Increasing student support and opportunities for learning positive and productive strategies. 
 Creating a positive, supportive, restorative community and culture for learning. 

Evidence: 
 Master schedule of course offerings 
 Student participation in running start 
 Discipline data including recidivism 
 Attendance data 
 CARE Team reports 
 SIM reports 
 Anecdotal evidence of student engagement in the Walker community 

Action Steps & Strategies: 
 Community building and creating an inclusive culture through community circles, team building, and social emotional 

learning. 
 Restorative approach to behavioral/discipline issues 
 Continued training on ACEs and restorative practices 
 Embedded social emotional learning & trauma-informed strategies 
 Mental Health support personnel 1-day per week 
 Provide alternative learning spaces (i.e. The Den a.k.a. Restore room)  
 Provide decompression spaces (i.e. Mindful room) 
 Pack Time (Success Skills) 
 Prevention Intervention Specialist (Drug & Alcohol counselor) 2 days per week 
 Master schedule (1-9) with embedded supports (i.e. Pack Time, Tutorials) 
 Professional development opportunities (district & building provided) 
 Leadership class (changing school culture) 
 Contracting with 828 Group to provide mentorship and opportunities (focused on marginalized populations) 

 

Focus Area 2 - College and Career Readiness: We will increase the college and career readiness of our students to ensure that each 
student is prepared for a meaningful post-secondary opportunity.  

GOAL 2: During the 2019-2020 school year, WHS will increase the college & career readiness of our students by:  

 Increasing CTE course offerings.  
 Increasing student participation in running start. 
 Embedding AVID strategies across the curriculum. 
 Increasing student awareness of and confidence to participate in post-secondary opportunities 

Evidence: 
 Master schedule of course offerings 
 Student participation in running start 
 Pack Time lesson plans 
 Graduation Rates 
 Graduation Exit Survey 
 PSD FAFSA completion rate 
 Post-secondary enrollment 

Action Steps & Strategies: 
 Increased CTE offerings (Business & Marketing, MS Office courses, Personal Trainer, Pharm Tech) 
 Success Skills (Pack Time) course - self-assessment, goal setting, organization, & study skills (AVID strategies) 
 College and Career Fair specific to Walker High School clientele 
 Field Trips to colleges with dedicated Walker van 



 Running Start 
 Contracting with 828 Group – Connection with Work Source - apprenticeships 
 Bridge to College ELA & Math courses 
 Staff modeling lifelong learning (Staff engaged in WSU & other BA programs, National Boards, & EdD program) 

 

Focus Area 3 - Increased Student Achievement (through goal setting and RTI): We will implement cycles of student growth goals 
and supporting RTI practices (both academic and behavioral) in order to increase student achievement.  

GOAL 3: During the 2019-2020 school year, WHS will increase student achievement by:   

 Deepen staff understanding of the needs and challenges of the students served (i.e. ACEs, socio-economic status).  
 Provide professional development for teachers on restorative practices and supporting social emotional learning. 
 Increase opportunities for “just-in-time” academic support (tutorials). 
 Provide embedded opportunities for retrieving credit (i.e. Edgenuity) 
 Increase parent involvement in the Walker community. 
 Develop and implement a process for home visits. 

Evidence: 

 Professional development plan & agendas 
 Bell schedule & Master schedule 
 Student retention data (students choosing to stay and graduate from Walker) 
 Increased enrollment 
 IPR, Attendance & Graduation data 
 Parent/Community Involvement Plan & Agendas 
 Sample Home Visit Protocol 

Action Steps & Strategies: 

 TPEP Goal Setting 
 Success Skills course (Pack Time) 
 Embedded social emotional learning 
 Continued training and implementation of trauma-informed strategies 
 Designated space for behavioral/emotional issues - Restore Room & Mindful Space  
 AVID strategies 
 Tutorials & Incentive Days 
 Math Lab & English Skills support courses 
 Bridge to College Math & ELA courses 
 Designated Attendance Intervention Specialist 
 Dedicated WHS van to pick-up students with transportation challenges 
 Increased Prevention Intervention Specialist time by 1 day per week 
 Partnership with Rotary, Kiwanis & YMCA 
 Schoology 
 Laptop labs in every classroom 
 Master Schedule design 

 
 



School Improvement Plan Summary: 95% Participation Rate on State Assessments 
Walker High School  

 
This template is a tool for schools to use during the Consolidated Program Review process to summarize their school improvement 
plan updates that address 1) the causes of the less than 95% participation rate for identified student groups and, 2) the actions the 
school will take to improve participation rate.   
 

Why does my school need to complete this form? 
The Elementary and Secondary Education Act (ESEA) amended as the Every Student Succeeds Act (ESSA) requires that every state 
shall “Annually measure the achievement of not less than 95 percent of all students, and 95 percent of all students in each subgroup 
of students, who are enrolled in public schools on the assessments described under subsection (b)(2)(v)(I).” (Sec 1111(c)(4)(E)).  
 

Washington’s approved ESSA Consolidated State Plan, states: “If a school does not meet the 95 percent participation, this issue must 
be addressed in their school improvement plan. The plan must address any population of students (the “ALL” and/or any subgroup) 
that are not meeting the 95 percent participation rate. The plan must include goals and actions a district or school will take that will 
ensure that 95 percent of the students will participate. (page 48, Washington’s ESSA Consolidated Plan)  
 
 
 

District Name: School Name: 

In the boxes to the right, list all student 
groups that did not meet the 95% 
participation rate in ELA and/or Mathematics 
for the 2018–19 state assessments 

ELA 
 All Students 
 Low Income 
 Two or More Races 
 White 

 

Math 
 All Students 
 Low Income 
 Two or More Races 
 White 
 Special Education 

 

We identified the following factors/causes for low participation rates: 
 Family refusal/opt out 
 Student absenteeism 
 The assessment is not needed for grade level advancement 
 The assessment does not align with student’s IEP goals 
 Decision to complete another pathway to graduation option 

Our school will implement the following strategies to increase participation in the current year’s assessments: 
 Encourage students to participate in the assessment  
 Share the importance and intent of the assessment with families at conferences and IEP meetings 
 Track absent students so they take the assessment upon their return to school 
 Implement the regular use of IABs to help students understand the format of the assessment and ease any 

anxiety  
 Use results of IABS to guide instruction 
 Share assessment information at open house nights and evening events 
 Share importance of assessment participation with teachers 
 Coordinate translators to be available when speaking to families about the assessment 

Our school improvement plan will be updated and board approved by Date: 

Optional – The district will support this school in the following ways: 
 

https://legcounsel.house.gov/Comps/Elementary%20And%20Secondary%20Education%20Act%20Of%201965.pdf
https://www.k12.wa.us/sites/default/files/public/esea/essa/pubdocs/essaconsolidatedplan-final.pdf



